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Colors represent placement on the public health pyramid

Legend Green = Universal

Peach = Secondary Blue = Tertiary

Initiative Activity / Outcome(s) Contact Time Status
Brighter Futures | Prevent and reduce violence, Wendy March Funding for Portage, Kenosha, Dane, Washington, Barron,
AODA, CAN, teen pregnancies Henderson 2015 - Outagamie counties and Red Cliff Tribe. Milwaukee receives
Lead: DCF and increase adolescent Yolanda ongoing | funds (Community Advocates is the fiscal agent) as well as La
(DHS) sufficiency Shelton-Morris Causa Crisis Nursery and Diverse and Resilient.
Beth Herman
Project AWARE Enhance coordination and Monica 2014 - Adams — Friendship, Ashland and Milwaukee. Run in tandem
integration of mental health Wightman 2019 with Safe Schools-Healthy Students. Four year plans that
services in schools and Christie Gause- include: trauma sensitive schools; restorative practices;
Lead: DPI communities. Focus areas Bemis improved referrals; integrated schools’ therapy services;
(DCF/DHS/DOC/ | include trauma sensitive bullying prevention; family and student behavioral health co-
OCMH) schools and crisis services. planning.
Safe Schools Create safe and violent-free Christie Gause- | 2013 - Promote social and emotional learning, positive behavioral
Healthy Students | schools Bemis (cross- 2017 health; link families to resources; prevent behavioral health.
department Menominee Tribe, Racine, and Beloit implementing trauma
Lead: DPI position) sensitive schools, community engagement, SBIRT, and school
(DCF/DHS/DOC/ mental health clinics. Workgroups are developing school
OCMH) Beth Herman mental health, school climate, and family engagement tools.
NEW: WI presented at the national conference held the week
of May 16, 2016.
School Climate Support PBIS, develop a school- | Becky Collins 2014 - 50 school-community teams. The trauma sensitive school
Transformation/ | based mental health training, 2019 training pilot began 1/2016. WI PBIS Network added staff.

Wisconsin School
Mental Health

Lead: DPI
(OCMH/DCF)

enhance supports for social
and emotional development

John Bowser

Cohort 1 ( 2015-18): Ashwaubenon, Baraboo, Berlin,
Clintonville, Crandon, Fond du Lac, Horicon, Hudson, Lac du
Flambeau, Shawano, Stanley-Boyd, Sun Prairie, Waupun,
Wausau. Cohort 2 (2016-19): Arrowhead, Beloit, Black River
Falls, Holmen, La Crosse, McFarland, Milton, Mukwonago,
Northwood, Richmond, Sparta, Sturgeon Bay, Twin Lakes #4.
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5 ECAC Promote cross-system Jennie Mauer Ongoing | Three proposals forwarded to the Governor: 1) double
coordination of efforts participation in home visiting programs; 2) double YoungStar 4
Lead: DCF/DPI Amanda Reeve and 5 star center enrollments, 3) fund system-building grants
(DHS/OCMH) to local communities.
6 | RTTT-ELC Reinforce YoungStar, Amanda Reeve 2013- NEW: 2017 is the final year of the no-cost extension. Much of
2017 the focus for this year is for projects to have additional time to
Strengthen family engagement spend any remaining funds. This includes the Educational
Lead: DCF Opportunities Grant, Parent Cafés, Challenge Awards,
(DHS/DPI) Create an early childhood Professional Development, Wisconsin Model Early Learning
longitudinal data system Standards, and work on the data systems at each agency.
7 | Leading Together | Support family leadership Barb Katz Ends Connects state agencies, family leaders and family-run
within state and county level 2017 organizations.
Lead: DHS policy, program, and quality Joann Stephens Family leadership resource:
(DPI/OCMH) improvement activities familyvoicesofwisconsin.com/leadership-resources/.

8 | Strengthening Shift practice, policies and Rebecca Murray | Ongoing | Convene professional sectors to increase knowledge of
Families systems toward a Protective initiatives. A WI database will be created and housed at

Factors Approach GO DUTER Supporting Families Together Association. NEW: Committee
Lead: CANPB will meet twice annually.
(DCF/OCMH)

9 Family Provide support to families Judie Hermann Ongoing | 28 home visiting programs serving families in 22 counties and
Foundations from pregnancy to 8 yrs. old 5 tribes; In FFY 2015-2016 more than 1,500 families were
Home Visiting with focus on parenting, school served. Professional development, training and technical

readiness, health and assistance are provided to the sites.
Lead: DCF preventing child abuse and
(CANPB/DHS/DPI | neglect
OCMH)

10 | Mobilizing Support the Collective Impact Kim Eithun / 2015- Increase family and business involvement in collective impact.
Action for Resilience Workgroup and Elizabeth 2017
Resilient Collective Impact Partners; Hudson
Communities create ACEs and Resilience
Lead: OCMH presentation and Mindfulness
(DCF, DHS, DPI) mobile app.

11 | Fostering Incorporate TIC into child and Fredi Bove Ongoing | Phase 2: Two year project to integrate TIC into child welfare
Futures family-serving systems and policies and practices aligning with DCF’s Trauma Project.



http://www.familyvoicesofwisconsin.com/leadership-resources/
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Lead: First Lady
Walker

organizations in consultation
with WI Trauma Project and
the National Council for
Behavioral Health. Support TIC
transformation across state
agencies.

Elizabeth
Hudson

Thirteen counties: Adams, Barron, Chippewa, Dane, Door,
Fond du Lac, Jackson, Kewaunee, Oneida, Price, Sawyer,
Sheboygan, and St. Croix. State teams represent DCF, DHS,
DOC, DWD, DVA, and WEDC.
fosteringfutureswisconsin.org/

12 | Wisconsin Child Provide consultation, education | Leah Ludlum Began Implemented by Medical College of Wisconsin.
Psychiatry and referral to primary care January | NEW: As of March 31, 2017 there were 111 clinics enrolled,
Consultation providers caring for children 2015 including 385 providers. There have been 1028 CPCP
Program (CPCP) | and youth who have behavioral encounters. See CPCP Year 1 Report at:
health needs. https://www.dhs.wisconsin.gov/publications/p01444.pdfAs of
Lead: DHS
(DCF/OCMH)
13 | SBIRT Provide technical assistance to | Scott Caldwell Through | Over 500 professionals trained in the past 4 years.
Lead: DPI(DHS) | DPI 2019
14 | InSPIRE Assist school-age parents Emily Holder Funding | Twelve school districts and one CESA: Adams-Friendship,
complete their high school through | Bayfield, Beloit, CESA 3, Fond du Lac, Green Bay, Janesville,
Lead: DPI education; connect to higher July Madison, Menominee area, Milwaukee, Racine, Walworth
(DHS/DCF) Ed; teach positive parenting 2017 Consortium, West Allis — West Milwaukee.
and child development
15 | Infant Toddler Technical Assistance Grant Kim Eithun 3/17 - Establishing an infrastructure for infant mental health
Policy Group 3/20 consultation across systems.
Lana Nenide
Lead: OCMH
(DHS, CANPB, Linda Tuchman
DCF)
16 | Care 4 Kids Coordinated medical, dental, Fredi Bove Began New: 3,079 children are currently enrolled.
and behavioral health care January | (Data is from the week ending5/19/17.)
R. Currens- 2014
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https://www.dhs.wisconsin.gov/publications/p01444.pdf
http://www.fosteringfutureswisconsin.org/

Leads: DHS/DCF Henry
D. Rathermel
16 | Children’s Analyze prescriber practices; Faith Russell Ongoing | Division of Public Health developed a data base on the use of
Behavioral identify possible Medicaid psychotropic meds. Data review continues.
Health Initiative | interventions; increase
Lead: DHS education on EBPs and non-
(DCF, OCMH) pharmaceutical interventions
17 | Systems of Care | Expand the comprehensive Teresa Ongoing | All tribes and 69 counties are implementing CST. Those not
Transformation system of care for children with | Steinmetz implementing include: Bayfield, Winnebago and Outagamie.
complex behavioral health Focus on using the CST philosophy of care in all child-serving
Lead: DHS needs programs with initial focus on Comprehensive Community
(DCF, OCMH) Services.
18 | Now is the Time | Developing a service model for | Sally Raschick 2014 - Two pilot counties: Outagamie and Jefferson
Healthy transition aged youth; increase 2019 State level includes: Project director, Youth coordinator, Social
Transitions Grant | access to services; enhance media specialist
16 — 25 years old. | peer and family supports; County level includes: Project director, Youth coordinator,
increase awareness of early Parent peer specialist
Lead: DHS signs of serious mental health
(DCF/DPI/OCMH) | concerns
19 | Promise Grant Initiative intended to improve Ellie Hartman Oct Wisconsin Promise has enrolled 2,024 youth/families, with
service for youth receiving SSI 2013 - 1,018 randomly assigned to receive Wisconsin Promise
Lead: DWD and their families, including Sept Services (7 youth have withdrawn) 517 family members and
(DHS, DCF) high school graduation, career 2018 322 youth have /had paid work
readiness, job training and o Family Members: 642 total jobs; 492 active jobs with an
employment. average of 32 hours per week at an average of $11.43/hr
o Youth: 483 total jobs; 146 active jobs with an average 17
hours per week at an average of $8.18/hr
20 | Emergency Examine ED rates and the EBPs: S.Coyle Ongoing | Three workgroups:
Detention Crisis | availability and use of a service Facility: e Crisis facility for youth
Stabilization continuum of care; make Ron Hermes e Best Practices: Counties and state staff are gathering
Workgroup recommendations leading to a Pat Cork examples of best practices.
reduction of EDs e Training: Creating training for each core element that
Lead: OCMH Training: satisfies certification requirements. To be housed on
(DCF, DHS) Kay Cram WCHSA website.
21 | Collective Impact | Increase access to effective Lynne Morgan Ongoing | Three workgroups:
Lead: OCMH services; promote TIC in child e Access

Joann Stephens
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(CABPB/DCF/DHS
DOC/DPI)

serving agencies; statewide
resiliency

Kim Eithun

e Trauma-Informed Care
e Resiliency

Projects to be aware of but are not based in state agency collaboration

1. Protective Factors | Implementation of the Becky Mather | Ongoing | Topics include evidence based approaches to partnering with
Framework Strengthening Families™ parents.
Training Protective Factors Framework
Lead: CANPB
2. Connections Cultural broker connects at-risk Fredi Bove 2016 - NEW: Two sites were selected: Lakeshore CAP of Manitowoc
Count families to resources and services ongoing | County, and Children’s Hospital of Wisconsin — Milwaukee
(children 0-5) County. The startup phase was completed in November and
Lead: DCF December of 2016. Implementation began in January 2017
and will run through June 2018.
3. Trauma Sensitive | Focus on universal approaches, Elizabeth Ongoing | Selected schools have reached fidelity in PBIS Tier 1. Provide
Schools strategies for students who need | Cook professional development, technical assistance, and coaching
additional support, and Any schools may access and use the on-line learning modules.
DPI interventions
4. DCF Trauma Train mental health clinicians in Bonnie Ongoing | 2017 TF-CBT trainings have been/will be held in Rothchild
Project TF-CBT. Educate parents, MacRitchie (June), Wisconsin Dells (July & September) and Milwaukee
caregivers and child welfare Ki - (October & December). 2017 Trauma-informed parenting
imberly Wild . . -
workers workshops will be held in Brown County, Eau Claire County,
Fond du Lac County, Juneau County, Lac Courte Oreilles Tribe
Train mental health providers in and Marathon County.
Child-Parent Psychotherapy and 2016 annual report:
develop in-state trainers. https://dcf.wisconsin.gov/cwportal/prevention/trauma
Lead: DCF
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https://dcf.wisconsin.gov/cwportal/prevention/trauma

5. Families and Implement evidence-based Kid Funded Kid FAST: Milwaukee (two schools) and Beloit (one school
Schools Together | FAST. through but may expand to a second)
Implement a pilot Baby FAST. 2016 Baby FAST: Waukesha
DCF 17-19 NEW: Milwaukee Schools will be eligible if the budget passes
budget
included
funding
6. Comprehensive Provide programming to reduce Langston Ongoing | Twenty-three regions -- 95% of the state’s population. 64
Community reliance on deep-end services. Hughes counties and one tribe provide CCS at this time.
Services
Expansion
DHS
7. Post-Reunification | Use IV-E funds more flexibly and | Shari Thru NEW:
Support Program | reduce re-entry to foster care by | Weinstein Sept Total # of Families Enrolled and Reunified: 528
(PS) providing case management 2018 Total # of Children Enrolled and Reunified: 807
Total # of Counties with Enrolled Children: 31 of 36
Total # of Children Currently Enrolled: 231
23% of enrolled children are designated as county funded
local reinvestment slots
DCF 379 children have completed the full 12 months of program
participation
8. Tele-psychiatry Provide tele-psychiatric services Dr. Rowley Ongoing | Established rates of $225/hr.
Consultation to clients
Mendota Mental Wendy LaBine Adams and Marquette counties, a consortium of counties
Health Institute around Rhinelander, and the Grow Academy have signed
DHS contracts.
9. Opioid Abuse Fredi Bove Looking at the effect from the perspective of the child and
Council family.
DCF
10. HWPP grant- Embed strengths-based, evidence | Michelle 2017- Prevent or mitigate the impact of toxic stress on families by
Transforming informed policies and practices Jensen 2019 embedding the Protective Factors Framework (PFF) within
Primary throughout primary prevention policies and practices throughout Kenosha County primary
Prevention systems in Kenosha County to prevention systems. All staff and supervisors for Kenosha
Systems to Build build family Protective Factors, County’s voluntary prevention programs will complete 12
Family Protective | optimize child development and hours of training through the “Bringing the Protective Factors
Factors address causes of child Framework to Life In Your Work” national curriculum as
CANPB maltreatment ongoing professional development.
11. Protective Factors | Positive public awareness Michelle Ongoing
Framework public | campaign focused on the Jensen
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Mental Health
awareness protective factors to address the
campaign importance of strengthening
families to prevent child abuse
CANPB and neglect
12. Core Becky Mather | Ongoing | Describes the knowledge, skills, and attitudes you need to be
Competencies in successful in your work supporting families, whether you
the Field of Family work as a home visitor, parent educator, and family resource
Support provider or in any other position where you help parents
understand and support their children, improve their
CANPB parenting skills, and reach their personal and family goals.
13. Strengthening Peer to Peer learning grounded in | Connie Dunlap | 2015 - Parent Cafés are offered in partnership with the 10 local
Families Parent the Strengthening Families™ 2017 CCR&Rs, SFTA member FRCs, and other family-serving
Café Project Protective Factors Framework. organizations. Parent Cafés are occurring in the following
Wisconsin Counties: Rock, Lafayette, Monroe, St. Croix,
Sawyer, Brown, Winnebago, Marquette, Fond du Lac,
Milwaukee, Racine, La Crosse, Marathon, Dane, Portage, Polk,
DCF/SFTA Sheboygan, Trempealeau, Dunn and Washburn.
14. Recast Grant Building a community coalition to | Reggie Moore | 10/16 — Strengthen the integration of behavioral health services and
(Milwaukee address toxic stress and trauma 9/21 other community systems to address the needs of high-risk

County, Division
of Public Health)

and promote a resilient
community

youth and families and build the extent to which Milwaukee
is trauma-informed and resilient as a community; offers
trainings in trauma-informed approaches and peer support
activities for youth and families.
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